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In the parade of new generation of emerging 
economies, there is a group of countries that 
have been constantly overlooked by investors 
in the past. These countries are the STANs: Ka-
zakhstan, Kyrgyzstan, Tajikistan, Turkmenistan 
and Uzbekistan. 

In this article we will focus on the relatively un-
tapped potential of Uzbekistan in the heart of 
Central Asia and briefly outline not only why for-
eign investment in Uzbekistan is worthwhile, but 
also why now is the right time to invest. 

1 UZBEKISTAN  
MORE THAN JUST OIL AND GAS?

Uzbekistan offers a variety of investment oppor-
tunities. Uzbekistan has metal, chemical indus-
tries, production of construction materials as well 
as consumer goods manufacturing such as tex-
tile, agriculture and food processing businesses. 
All of these industries present a lot of potential 
for growth in both local and export markets. 

And now it is easy to start doing business in any 
of these industries. In the last two years, Uzbek-
istan has taken a huge step forward to facilitate 
the registration process for legal entities. Instead 
of taking 7 working days, as it did in 2016, it now 
takes only 30 minutes to register a legal entity. 
The same platform will immediately issue an ex-
tract from the Register of Legal Entities which 
equates to a proper certificate of incorporation.
The whole process requires the submission of 
only three documents - (1) application form; (2) 
constitutive documents: shareholders agree-
ment and charter (for LLC), and (3) confirmation 
of registration fee payment (if not done at the 
moment of registration).

2  EASE  
OF DOING BUSINESS

In Uzbekistan, businesses do not generally re-
quire a license or a permit to operate, unless the 
business relates to finance, telecom, defense, 
the production of certain consumer goods or 
other strategic sectors. Also, operations involv-
ing hazardous activity, like the construction of 
certain facilities, may also trigger licensing re-
quirements.

The whole process of obtaining a license / a per-
mit may take up to three months, save for a few 
exemptions. To have access to licensable activ-
ity, foreign companies simply need to set up a 
local branch as previously described, in order to 
be eligible.

3  COSTS  
OF DOING BUSINESS

It is too early to describe the tax landscape in 
detail as the Uzbek Government is now working 
on the new Tax code. The purpose of the reform 
is to reduce the tax burden for small and medi-
um sized enterprises and optimise tax adminis-
tration. 

It is also worth noting that specialist local con-
sultants, including accountants and tax manag-
ers, whose services you need to support your 
operational activity, offer reasonable prices.

4  CHEAP BUT QUALIFIED  
LABOUR FORCE

A consistently high rate of population growth 
guarantees a continuously expanding labour 
force, with an average age of 28.5 years (as per 
official statistic data for 2017). 

According to official information of the Uzbek-
istan State Statistic Committee, the average 
wage in Uzbekistan in the first nine months of 
2018 was approx. USD 210 (1,684.5 hundred 
UZ Soum) which makes the country one of the 
cheapest labour markets in the region.



Unlike many other countries, both developed 
and emerging, state secondary education is free 
and mandatory, which ensures a certain mini-
mum level of skills and knowledge. Moreover, 
besides competitive advantage in terms of low 
wages, the young, educated local workers offer 
a world-renowned work ethic.

5  UNSATURATED  
CONSUMER MARKET

Having the highest population density among 
Central Asian countries, Uzbekistan with a pop-
ulation of 33 million represent an enormous do-
mestic market for consumer products. Despite 
selective infiltration of a few world-famous con-
sumer brands, there is still a lot of scope for new 
players. 

The young Uzbek generation, having been ex-
posed to Western culture through the Internet 
and television, are “hungry” for international 
quality brands and variety. Although in local mar-
ket domestic products are far ahead due to their 
competitive price and wide distribution, imports 
enjoy strong consumer perception of high quality 
and generate certain level of consumer loyalty in 
the capital and big cities.

Businesses interested in exporting to Uzbekistan 
don’t face any unusual barriers when trading 
with local companies. Generally, foreign com-
panies need to provide a certificate of origin in 
order to export consumer goods and production 
equipment to Uzbekistan. 

6 UZBEKISTAN WELCOMES  
ALL KINDS  OF INVESTORS

The young outward-looking generation is also 
widely represented in the current Government, 
backed up by the new President Mirziyaev, and 
has influenced the expansion and promotion of 
an “open door” investment policy.  

Investments can be made via purchasing shares, 
acquiring assets and setting up local entity. Most 
foreign investments are made in the form of joint 
ventures, though, with some exceptions, 100% 
foreign ownership is allowed. 

The Uzbek government particularly welcomes 
foreign investments made in projects included 
in state privatisation programmes. We note that 
considerable scrutiny is usually required to eval-
uate the potential targets. 

Depending on the industry a foreign investor 
wants to invest in and the terms of your invest-
ment, the government will offer specific tax and 
customs incentives to facilitate its entry into the 
market. Subject to specific conditions, invest-
ments of over USD 300,000 will enjoy tax ex-
emptions for between three and seven years. To 
guarantee the continuation of the tax privileges, 
the Government ensures the application of the 
grandfather clause to all foreign investors. 

7 GEOGRAPHIC LOCATION   
AND INFRASTRUCTURE

Despite historical disadvantages of being a land-
locked country, Uzbekistan’s location actually 
offers several advantages. The ongoing Chinese 
Belt and Road Initiative which will connect Chi-
na and Europe via Uzbekistan by rail, will allow 
Uzbekistan to join a global trade and geographic 
reorientation toward market economies in West-
ern Europe, South and East Asia, and beyond. 
This project presents a unique opportunity for 
Uzbekistan to capitalize on its close links to oth-
er Central Asian countries and open its doors to 
larger projects with greater global attention.

All of this makes Uzbekistan a strategic base 
from which to expand your business in Central 
Asia and have direct access to a market with a 
combined population of over 100 million people1. 

1.  As of October 2018, the population of Kazakhstan, Kyrgyzstan, Uzbeki-
stan, Tajikistan, Turkmenistan and Afghanistan equals to 100 mln. people.
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PAVIA E ANSALDO 

Pavia e Ansaldo is an independent Italian law 
firm active in Italy and abroad for over 50 years. 
Founded in 1961, by Enrico L. Pavia and Gi-
useppe Ansaldo, it today counts 6 offices – in 
Milan, Rome, Barcelona, Moscow, St. Petersburg 
and Tokyo – 22 specialist departments, 8 foreign 
desks and over 130 professionals. The firm pro-
vides support, in all areas of business law, to Ital-
ian and international clients that recognise Pavia 
e Ansaldo as having expertise and reputation for 
personalised international legal services. 

Pavia e Ansaldo has been constantly present in the 
Russian Federation since 1998, where today we 
have two offices, in Moscow and St Petersburg.

In 2008 we established ‘Desk Russia’ based both 
in Milan and Rome offices with a purpose to ad-
vise Italian clients wishing to undertake or consol-
idate business in Russia as well as to satisfy the 
increasing demand of Russian clients for assis-
tance in Italy.

Knowledge of the Russian market combined with 
high level skills acquired and tested over time “in 
the field” have enabled us to build a solid con-
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nection between business activities in Italy and 
Russia.
As a result of the growing request for assistance 
in the region located at the very heart of the new 
Silk Road, the Desk Russia has evolved into Desk 
Russia and CIS Countries. This evolution, after 
establishment of our Desk China, has further en-
larged the presence of Pavia e Ansaldo in the 
Asian continent.

The team, working in close cooperation with the 
Moscow and St Petersburg offices of Pavia e 
Ansaldo as well as the most reputable local law 
firms in Central Asia, offers its expertise and ad-
vises mainly in the areas of corporate and com-
mercial law, employment law, real estate and con-
struction, tax and dispute resolution.

The team dedicated to CIS Countries may rely 
on strong links with local markets, offering assis-
tance based on the first-hand local experience 
and a deep understanding of cross-border trans-
actions.

Pavia e Ansaldo partner Vittorio Loi is the head of 
the Desk Russia and CIS Countries.
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